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TN 503 Renewal Project Scoring Tool

PROJECT NAME: 

Required Attachment

501(c)3 Letter

CoC Coordinated Entry Letter

Letter of Intent from Agency

Audited Financial Statement from last completed fiscal year

CoC APR for prior program year

Audit Outcome Document
Documentation of Corrective Action Plan from HUD and related 
correspondence

Checklist completed by Project Applicant

Priority Populations
Scoring Rubric Possible 

Points
Actual 
Points

50% or more of adults had no income or very low income when 
entering project = 5 points, less than 50% = 0 points 5

50% or more of adults had mental illiness when entering project = 5 
points, less than 50% = 0 points 5

50% or more of adults had alcohol or substance abuse when entering 
project = 5 points, less than 50% = 0 points 5

50% or more of adults had a history of domestic violence = 5 points, 
less than 50% = 0 points 5

Agency successfully expended 100% - 98% of funds without budget 
modification = 5 points, 3%-4%  return of funds = 4 points, 5-8% return 
= 3 points, 9-11% = 2 points, 13-14% = 1 point, more than 15% = 0

5

Cost/Successful Outcomes are equal to or below CoC average in 
comparison to like projects = 5 points, within 5% of average = 4 points, 
within 10% of average = 3 points, within 15% of average = 2 points, 
within 20% of average = 1 point, more than 20% == 0 points

5

Evidence of Agency’s Non-Profit 
Status

Agreement to Participate in 
Coordinated Entry

Match

Most Recent Audit

Evidence of HMIS Participation 
(or Comparable Database)*

Outstanding HUD Audit Findings

Renewal Project Scoring Tool 2024

Threshold Questions (Pass/Fail)

Category Received Yes/No

HUD Monitoring Finding (within 
the last 2 years)

Expediture of Funds

Housing First

The following information is collected from the applicant's RFP response. Scoring is based on applicant answers describing their proposed 
program

Info Source: APR

Objective

 Project serves individuals with low 
or no income

Project serves individuals with 
Mental Illness

Project serves individuals with 
Alcohol or Drug Abuse

Project serves individuals with a 
history of domestic violence

Fund Management Info Source: Sage/APR

Effective Use of Funds



TN 503 Renewal Project Scoring Tool

Local Priority
Permanent Housing, RRH =4
Joint Transitional Hsg/RRH = 3
Coordinated Entry=3, HMIS=3, TH=2

2=yes

0=no

Subtotal 1 39

Scoring Rubric Maximum 
Score

Assigned 
Score

Points 
Possible

Actual 
Score

Plan clearly defines path to client stability and expected outcomes =5

Plan shows basic understanding of client stability and expected 
outcomes = 3
Plan is vague and poorly structured, or information is missing = 0

Plan clearly defines path to assist clients to obtain or increase 
employment= 5
Plan shows basic understanding of services needed to assist clients to 
obtain or increase employment = 3
Plan is vague and poorly structured or information is missing = 0
Plan clearly defines how program will ensure all persons have equal 
access to services = 15
Plan shows basic understanding of potential barriers facing persons of 
color without specific plan to overcome barriers. =7
Plan is vague and poorly structured or information is missing = 0

Plan clearly defines how program will use feedback to inform services = 
15

Plan shows basic understanding of need to use feedback in designing 
service delivery. =7

Plan is vague and poorly structured or information is missing = 0

Plan clearly defines path to client stability and expected outcomes = 5

Plan shows basic understanding of client stability and expected 
outcomes = 3

Plan is vague and poorly structured, or information is missing = 0

Subtotal 2 45

Service Priority

Project Dedicates Beds for  Persons 
experiencing chronic  OR

100%= 3 points; 99%-1% = 1 point
Project Priotirizes Beds for persons 
experiencing chronic homelessness

4

3

Attendance at CoC General Meeting, 
CoC Committee, and/or Weekly 
Match

Narrative Questions

VICTIM SERVICE PROVIDERS: 
Proposal describes safety planning 
process with clients (applies only to 
Center of Hope)

5

NARRATIVE QUESTIONS - SCORING TEMPLATE

Plan to assist clients to rapidly secure 
and maintain permanent housing 
that is safe affordable, accessible and 
acceptable to their needs.

5

Plan to assist clients to obtain or 
increase employment. 5

2

Plan to ensure racial equity in the 
delivery of services, including steps 
the program will take to identify and 
overcome barriers to participation 
faced by persons of color

15

Plan to ensure feedback from 
persons with lived experience is 
incorporated into program policies 
and procedures

15



TN 503 Renewal Project Scoring Tool

Possible 
Points

Actual 
Points

15

TH Length of Stay
Percentage of clients who spend 9 months or less in TH. 85% or more = 
15 points; 84%-75%=12 points; 74%-65% = 9 points; 64%-55% = 6 
points; 54%-45%=3 points; 49%-25%=2 points; less than 25% = 1point

15

RRH Length of Stay
Days spent between project entry and residential move-in is less than 
30 days = 15 points; 31-60 = 12 points; 61-180 days = 9 points; 181-365 
= 6 points; 366-730 =6 points

15

All Exits to Permanent 
Housing

100% of participants exit PSH to a HUD defined permanent housing 
option or remaining in housing =25 points; 99%-85% = 20 points; 84%-
75% = 15 points; 74%-60% = 10 points; 59%-25%= 5 points; less than 
25%=2 points

25

Stayers New or Increased 
Earned Income

50% or more of project stayers have new or increased earned 
income=6 points; 49%-40%=5 points; 39%-30%=4 points; 29%-
20%=3 points; 19%-10%=2 point, less than 10%=1

6

Stayers New or Increased Other 
Income

50% or more of project stayers have new or increased other 
income=3 points; 49%-25%=2 points; 24%-10%=1 point

3

Leavers New or Increased 
Earned Income

50% or more of project leavers have new or increased earned 
income=6 points; 49%-40%=5 points; 39%-30%=4 points; 29%-
20%=3 points; 19%-10%=2 point, less than 10%=1

6

Leavers New or Increased Other 
Income

50% or more of project leacers have new or increased other 
income=3 points; 49%-25%=2 points; 24%-10%=1 point

3

All Coordinated Entry
100-75% of clients who entered project came from Coordinated Entry 
Prioritization List= 5 points, 74-50%= 4 points, 49%-25%= 3 points, 24% 
or less=2

5

All Housing First Compliance with Housing First (1 Point for each “yes” answer in a 10 
question monitoring review attached to project application) 10

Total
TOTAL POSSIBLE SCORE 157

Performance Metrics

The Continuum of Care will use data from HMIS, SAGE or a comparable database to evaluate a program's prior performance based on the 
criteria listed below: 

PSH Length of Stay
Days spent between project entry and residential move-in is less than 
30 days = 15 points; 31-60 = 12 points; 61-180 days = 9 points; 181-365 
= 6 points; 366-730 =3 points



TN 503 New Project Scoring Tool

PROJECT NAME: 
Final Score:

Max Score
Final 
Score

2  

Max Score
Final 
Score

2=yes/ 0=no

2=yes/ 0=no

2=yes/ 0=no

9. Experience in effectively utilizing funds 
including HUD grants and other funding 
sources.

Letter submitted with all required information and expenditure rate. = 5
5  Letter submitted without all required information. = 3

Letter not submitted = 0

B.          Experience Points Available/Method of Measurement

8. Experience of applicant working with 
the proposed population and in providing 
housing services similar to the proposed in 
the application.

Strong history (10+ years)=4

4  

Experienced (6-10 years)=3

Moderate (3-6 years)=2

Novice (1-3 years)=1

No prior history=0

6. Project proposal indicates it will serve 
individuals with mental illness

2  

7. Project indicates it will serve individuals 
with alcohol or drug abuse. 2  

4. Attendance at CoC General Meeting, 
CoC Committee, and/or Weekly Match 2=yes/ 0=no

5. Project indicates it will serve individuals 
with low or no income

2  

3. Project prioritizes beds for persons 
experiencing chronic homelessness. 
Dedicated Plus

100% = 3 points
3  1-99% = 1 point

0%  = 0 points

2.      Priority Housing Service. 

Permanent Housing (PSH or RRH) = 3 points

3  
Joint Transitional Housing and Permanent Housing –Rapid Re-Housing = 
3 points
Supportive Services Only-
Coordinated Entry = 2 points

1. All required documents submitted as 
listed in RFP

On time, all documents included = 3
3  On time, 1 or 2 attachments missing =2

On time, incomplete or 3 or more missing attachments = 0

  Joint Transitional Housing and Permanent Housing -Rapid Re-housing
  Supportive Services Only - Coordinated Entry
  Support Servives Only
  Project will serve victims of domestic violence

  If project will serve victims of DOMESTIC VIOLENCE, include score for questions #10 and #11 related to SAFETY PLANNING and 
CONNECTING TO COMMUNITY RESOURCES and question #18 regarding a COMPARABLE DATABASE

A.          Project Priorities Points Available/Method of Measurement

 
Project Component:

  Permanent Supportive Housing                                       
 Rapid Re-Housing

New Projects Scoring Tool 2024



TN 503 New Project Scoring Tool

Max Score
Final 
Score

18.  Plan to ensure feedback from persons 
with lived experience is incorporated into 
project policies and procedures.

Plan clearly indicates how client feedback is incorporated into program 
operations= 5

5  Plan indicates a basic understanding of the need to include client 
feedback in program design = 3

Plan is vague and poorly structured or information is missing = 0

17.  Plan to ensure racial equity in the 
delivery of services, including steps the 
program will take to identify and 
overcome barriers to participation faced 
by persons of color.

Plan clearly steps the program will take to identify and overcome 
barriers to participation faced by persons of color= 5

5  
Plan shows basic understanding of barriers/steps neceessary = 3

Plan is vague and poorly structured or information is missing = 0

16.   Plan to assist clients to obtain or 
increase employment.

Plan clearly defines path to assist clients to obtain or increase 
employment= 5

5  Plan shows basic understanding of services needed to assist clients to 
obtain or increase employment = 3
Plan is vague and poorly structured or information is missing = 0

15.   Plan to assist clients to rapidly secure 
and maintain permanent housing that is 
safe affordable, accessible and acceptable 
to their needs.

Plan clearly defines path to client stability and expected outcomes = 5

5  Plan shows basic understanding of client stability and expected 
outcomes = 3

Plan is vague and poorly structured or information is missing = 0

14.   Staffing required to effectively 
administer the program is identified and 
hired. If staff is to be hired after project is 
awarded, Agency has described an 
effective plan to secure staff in a timely 
fashion.

Yes = 4 points

4  
Hiring in Progress = 2 points

No, staff is not appropriate and/or no plan is in place = 0 points

13.      Plan to prevent clients from 
returning to homelessness after project 
exit

Plan clearly defines path to meet or exceed 2018 System Performance 
Measures = 5

5  Plan shows basic understanding of path to meet or exceed 2018 System 
Performance Measures=3

Plan is vague and poorly structured or information is missing = 0

C. Design of Housing and Supportive 
Services Points Available/Method of Measurement

12.      Proposal clearly identifies the 
population and provides detailed 
discussion of service needs.

Proposal clearly defines population and provides thorough discussion of 
services need = 5

5  Proposal shows basic understanding of population and services needed 
=3

Proposal is vague and poorly structured or information is missing = 0



TN 503 New Project Scoring Tool

Max Score
Final 
Score

10  

Total 80  

22. Housing First Agency agrees to follow 
Housing First policies and protocols

2 points for each yes on the "Quick Screen" list

D. Fiscal Practices Points Available/Method of Measurement

19.      Budget costs are allowable and 
structure detailed in narrative are 
reasonable to effectively administer 
program.

Budget and Budget Narrative reflect effective program administration 
and costs are allowable. = 10

10  Budget and Budget Narrative included but the information is unclear. =5

Budget and Budget Narrative do not include detailed information or 
information is missing. =0



TN 503 Renewal Project Scoring Tool

PROJECT NAME: South Central Family Center RRH (SCFC RRH)

Required Attachment

501(c)3 Letter

CoC Coordinated Entry Letter

Letter of Intent from Agency

Audited Financial Statement from last completed fiscal year

CoC APR for prior program year

Audit Outcome Document
Documentation of Corrective Action Plan from HUD and related 
correspondence

Checklist completed by Project Applicant

Priority Populations
Scoring Rubric Possible 

Points
Actual 
Points

50% or more of adults had no income or very low income when 
entering project = 5 points, less than 50% = 0 points 5 0

50% or more of adults had mental illiness when entering project = 5 
points, less than 50% = 0 points 5 0

50% or more of adults had alcohol or substance abuse when entering 
project = 5 points, less than 50% = 0 points 5 0

50% or more of adults had a history of domestic violence = 5 points, 
less than 50% = 0 points 5 0

Agency successfully expended 100% - 98% of funds without budget 
modification = 5 points, 3%-4%  return of funds = 4 points, 5-8% return 
= 3 points, 9-11% = 2 points, 13-14% = 1 point, more than 15% = 0

5 5

Cost/Successful Outcomes are equal to or below CoC average in 
comparison to like projects = 5 points, within 5% of average = 4 points, 
within 10% of average = 3 points, within 15% of average = 2 points, 
within 20% of average = 1 point, more than 20% == 0 points

5 5Effective Use of Funds

Project serves individuals with 
Mental Illness

Project serves individuals with 
Alcohol or Drug Abuse

Project serves individuals with a 
history of domestic violence

Fund Management Info Source: Sage/APR

Expediture of Funds

Housing First Yes

The following information is collected from the applicant's RFP response. Scoring is based on applicant answers describing their proposed 
program

Info Source: APR

Objective

 Project serves individuals with low 
or no income

Evidence of HMIS Participation 
(or Comparable Database)*

Yes

Outstanding HUD Audit Findings N/A
HUD Monitoring Finding (within 
the last 2 years) N/A

Agreement to Participate in 
Coordinated Entry

Yes

Match Yes

Most Recent Audit Yes

Renewal Project Scoring Tool 2024

Threshold Questions (Pass/Fail)

Category Received Yes/No

Evidence of Agency’s Non-Profit 
Status

Yes



TN 503 Renewal Project Scoring Tool

Local Priority
Permanent Housing, RRH =4
Joint Transitional Hsg/RRH = 3
Coordinated Entry=3, HMIS=3, TH=2

2=yes

0=no

Subtotal 1 39 16

Scoring Rubric Maximum 
Score

Assigned 
Score

Points 
Possible

Actual 
Score

Plan clearly defines path to client stability and expected outcomes =5

Plan shows basic understanding of client stability and expected 
outcomes = 3
Plan is vague and poorly structured, or information is missing = 0

Plan clearly defines path to assist clients to obtain or increase 
employment= 5
Plan shows basic understanding of services needed to assist clients to 
obtain or increase employment = 3
Plan is vague and poorly structured or information is missing = 0
Plan clearly defines how program will ensure all persons have equal 
access to services = 15
Plan shows basic understanding of potential barriers facing persons of 
color without specific plan to overcome barriers. =7
Plan is vague and poorly structured or information is missing = 0

Plan clearly defines how program will use feedback to inform services = 
15

Plan shows basic understanding of need to use feedback in designing 
service delivery. =7

Plan is vague and poorly structured or information is missing = 0

Plan clearly defines path to client stability and expected outcomes = 5

Plan shows basic understanding of client stability and expected 
outcomes = 3

Plan is vague and poorly structured, or information is missing = 0

Subtotal 2 45 40

15

15

5

VICTIM SERVICE PROVIDERS: 
Proposal describes safety planning 
process with clients (applies only to 
Center of Hope)

5

Plan to ensure feedback from 
persons with lived experience is 
incorporated into program policies 
and procedures

15

Plan to ensure racial equity in the 
delivery of services, including steps 
the program will take to identify and 
overcome barriers to participation 
faced by persons of color

15

5Plan to assist clients to obtain or 
increase employment. 5

Attendance at CoC General Meeting, 
CoC Committee, and/or Weekly 
Match

2 2

Narrative Questions

NARRATIVE QUESTIONS - SCORING TEMPLATE

Plan to assist clients to rapidly secure 
and maintain permanent housing 
that is safe affordable, accessible and 
acceptable to their needs.

5

Project Dedicates Beds for  Persons 
experiencing chronic  OR

100%= 3 points; 99%-1% = 1 point 3 0
Project Priotirizes Beds for persons 
experiencing chronic homelessness

Service Priority 4 4
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Possible 
Points

Actual 
Points

15

TH Length of Stay
Percentage of clients who spend 9 months or less in TH. 85% or more = 
15 points; 84%-75%=12 points; 74%-65% = 9 points; 64%-55% = 6 
points; 54%-45%=3 points; 49%-25%=2 points; less than 25% = 1point

15

RRH Length of Stay
Days spent between project entry and residential move-in is less than 
30 days = 15 points; 31-60 = 12 points; 61-180 days = 9 points; 181-365 
= 6 points; 366-730 =6 points

15 15

All Exits to Permanent 
Housing

100% of participants exit PSH to a HUD defined permanent housing 
option or remaining in housing =25 points; 99%-85% = 20 points; 84%-
75% = 15 points; 74%-60% = 10 points; 59%-25%= 5 points; less than 
25%=2 points

25 25

Stayers New or Increased 
Earned Income

50% or more of project stayers have new or increased earned 
income=6 points; 49%-40%=5 points; 39%-30%=4 points; 29%-
20%=3 points; 19%-10%=2 point, less than 10%=1

6 6

Stayers New or Increased Other 
Income

50% or more of project stayers have new or increased other 
income=3 points; 49%-25%=2 points; 24%-10%=1 point

3 3

Leavers New or Increased 
Earned Income

50% or more of project leavers have new or increased earned 
income=6 points; 49%-40%=5 points; 39%-30%=4 points; 29%-
20%=3 points; 19%-10%=2 point, less than 10%=1

6 4

Leavers New or Increased Other 
Income

50% or more of project leacers have new or increased other 
income=3 points; 49%-25%=2 points; 24%-10%=1 point

3 3

All Coordinated Entry
100-75% of clients who entered project came from Coordinated Entry 
Prioritization List= 5 points, 74-50%= 4 points, 49%-25%= 3 points, 24% 
or less=2

5 5

All Housing First Compliance with Housing First (1 Point for each “yes” answer in a 10 
question monitoring review attached to project application) 10 10

71
Total 127

TOTAL POSSIBLE SCORE 157

Performance Metrics

The Continuum of Care will use data from HMIS, SAGE or a comparable database to evaluate a program's prior performance based on the 
criteria listed below: 

PSH Length of Stay
Days spent between project entry and residential move-in is less than 
30 days = 15 points; 31-60 = 12 points; 61-180 days = 9 points; 181-365 
= 6 points; 366-730 =3 points
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Good A ernoon Tena,

I’m wri ng to con rm that, per your agency’s decision, the funding for the HNM RRH program has
been reduced from $885,267 to $739,367 for the FY2024 CoC Compe on. We appreciate your

exibility and look forward to con nuing our partnership.

This morning you received no ca on that a por on of your project has been ranked in Tier Two on
the nal Priority Lis ng.  We remain hopeful this project will be fully funded.  Please let me know if
you have any ques ons or need further assistance.

Best regards,

Deb

Compe on Results 1 2.pdf

e: dlittle@pathwaysmisi.org
Available Mon-Thu Request a meeting

www.pathwaysmisi.org

Firefox https://outlook.office.com/mail/sentitems/id/AAQkADhlMWU5MTRi...
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Deb Little <dlittle@pathwaysmisi.org>
Tue 10/8/2024 11:06 AM
Dawn Taylor <dawn@familycenter.org>; Kevin Riggs <kevin@franklincommunitychurch.org>; Tena Hardy-
Payne <tpayne@franklinhousingauthority.com>; Cindy Sims <csims@centerofhopetn.org>; Deb Little
<dlittle@pathwaysmisi.org>

Good Morning CoC Grantees,

The CoC's Execu ve Commi ee met last week to review and rank the project applica ons for the
HUD FY24 CoC Compe on.  A ached to this email is the FINAL Priority Lis ng for Central Tennessee
(TN 503). Included in the a achment is a list of all projects submi ed for considera on during our
applica on process, their evalua on score, rank and the amount of funding being applied for in the
consolidated applica on.  Please let me know if you have any ques ons.

Thank you for all you do to serve the needs of persons experiencing homelessness in the region.

Deb

Compe on Results 1.pdf

e: dlittle@pathwaysmisi.org
Available Mon-Thu Request a meeting

www.pathwaysmisi.org

Firefox https://outlook.office.com/mail/inbox/id/AAQkADhlMWU5MTRiLT...

1 of 1 10/8/2024, 11:18 AM
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